CMQCC Appendix D

California Maternal

Quality Care Collaborative TOOIS by TOplC

Tool Tool

Part1~ Childbirth Connection - Index of Best Pregnancy http://childbirthconnection.org/article.asp?Clicked-
Strategy 1 Resources A-Z Link=547&ck=10332&area=27
Part 1~  Childbirth Connection — What Every Pregnant o http://www.childbirthconnection.org/pdfs/cesareanbooklet.pdf
Strategy T Woman Needs to Know about Cesarean Section
Part 1 ~ Lamaze International - Online Parent Education o http://www.lamaze.org/ParentOnlineEducation
Strategy 1 Courses
Part 1 ~ Lamaze International — Healthy Birth Practices o http://www.lamazeinternational.org/d/do/653
Strategy 1
Part1~ ACNM - Share With Women (printable consumer o http://www.midwife.org/Share-With-Women

Strategy 1 education series from the Journal of Midwifery and
Women's Health)

DELAY OF LATENT (EARLY) LABOR ADMISSION - FOR PROVIDERS AND HOSPITALS

Tool Tool

Part 2~ ACNM Healthy Birth Initiative — Reducing Prlmary http://birthtools.org/birthtools/files/BirthToolFiles/FILE-
Strategy 2 Cesareans — Promoting Spontaneous Progress in NAME/000000000091/BundlePromotingLaborProgress-Fi-
Labor Bundle nal-091515.pdf
Part2 ~ Calgary Health Region - Latent Phase of Labour o http://birthtools.org/birthtools/files/BirthToolFiles/FILE-
Strategy 2 Policy (includes home management of latent NAME/000000000036/MOC-TBS-LatentPhaseOfLaborPolicy.pdf

phase of labor and therapeutic rest policy)

Part 2~ Washington State Hospital Association Safe o http://www.wsha.org/quality-safety/projects/safe-deliveries/
Strategy 2 Deliveries Roadmap - Best Practice Bundles (Labor
Management Bundle includes criteria for delayed
admission, algorithm and checklist for spontane-
ouslabor, and many more labor tools)

DELAY OF LATENT (EARLY) LABOR ADMISSION - FOR PATIENTS

Tool Tool

Part2 ~ Lamaze International - Keep Calm and Labor On. 5 http://www.lamaze.org/p/cm/Id/fid=254
Strategy 2 Know what to Expect in Early Labor (infographic)

Part2~ AWHONN Go the Full 40 Campaign (toolkit, grand o http://www.health4mom.org/nurses-resources
Strategy 2 rounds slide deck, and multiple patient downloads
and infographics)

Part2 ~ ACNM - Share With Women — Am | in Labor? o http://onlinelibrary.wiley.com/doi/10.1016/S1526-9523(03)00147-
Strategy 2 (includes decision tree to assist women with 8/epdf
deciding whether they are in labor and when to go
to hospital)
Tool Tool
Part2 ~ International Childbirth Education Association http://www.icea.org/wp-content/uploads/2016/01/Role_Scope_
Strategy 4 (ICEA) Position Statement - Role and Scope of the Doula_PP.pdf
Doula
Part2 ~  Childbirth Connection Executive Summary - Medic- o http://transform.childbirthconnection.org/wp-content/up-
Strategy 4 aid and Private Insurance Coverage of Doula Care to loads/2016/01/Insurance-Coverage-of-Doula-Care-Brief.pdf
Strengthen Maternal and Infant Health
Part2 ~  Childbirth Connection — Insurance Coverage of o http://transform.childbirthconnection.org/wp-content/up-
Strategy 4 Doula Care Infographic loads/2016/01/FINAL_Doula-Brief-Infographic.pdf
Part2~ University of California San Diego - Hearts & Hands o http://sandiegodoulas.org
Strategy 4 Volunteer Doula Program Website
Part2 ~  Zuckerberg San Francisco General Hospital - Volun- o http://www.sfghdoulas.org
Strategy 4 teer Doula Program Website
Part2 ~ HealthConnect One — Model for Community Based o http://www.healthconnectone.org/pages/community_based_dou-
Strategy 4 Doula Program la_program/66.php
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DOULA CARE AND LABOR SUPPORT - FOR WOMEN

Tool Tool

Part2 ~
Strategy 4
Part 2 ~
Strategy 4

Part 2 ~
Strategy 4

Lamaze International and Mother’s Advocate -
Finding A Doula

Lamaze International Labor Support and Doula
Infographic “What Says Three's a Crowd? Bring the
Labor Support You'll Need”

Lamaze International and Mother's Advocate -
Creating a Labor Support Team

. http://www.mothersadvocate.org/pdf/hbyw-FindingDoula.pdf

. www.lamazeinternational.org/d/do/1533

A http://www.mothersadvocate.org/pdf/hbyw-CreatingYourSup-
portTeam.pdf

FETAL SURVEILLANCE - FOR PROVIDERS AND HOSPITALS

Tool Tool

Part 2 ~
Strategy 6

Part2 ~
Strategy 6

Part2 ~
Strategy 6

Part2 ~
Strategy 6

Part 3 ~
Strategy 2

Part 3 ~
Strategy 2

Part 3 ~
Strategy 2

Part 3 ~
Strategy 2

ACNM Healthy Birth Initiative — Reducing Primary
Cesareans — Intermittent Auscultation Bundle

Denver Health Slide Deck — Intermittent Auscul-
tation (includes identifying appropriate patients
for intermittent auscultation, procedures, clinical
decision making, and criteria for discontinuing
intermittent auscultation and implementing EFM)

Model Policy for Fetal Surveillance - Northern New
England Perinatal Quality Collaborative (includes
exclusion criteria for intermittent monitoring,
procedures for intermittent methods, and FHR
management algorithm)

Model Policy for Fetal Surveillance — Zucker-
berg San Francisco General Hospital (includes
procedures and exclusion criteria for intermittent
auscultation)

Northern New England Perinatal Quality Improve-
ment Network - Algorithm for Electronic Fetal
Heart Rate Assessment and Initial Intervention
(found in Appendix 4 of Guideline for Fetal Moni-
toring in Labor and Delivery)

Algorithm for Management of Intrapartum Tracings
(adapted with permission from Kaiser Roseville
Medical Center)

ACOG Practice Bulletin 116 - Management of
Intrapartum FHR Tracings (found in ACOG
Optimizing Protocols in Obstetrics: Oxytocin for
Induction)

Steven Clark MD - Algorithm for the Management
of Category Il Fetal Heart Rate Tracings

o http://birthtools.org/birthtools/files/BirthToolFiles/FILE-
NAME/000000000089/Bundle-Intermittent-Ausculation-v2.pdf

. http://birthtools.org/birthtools/files/BirthToolFiles/FILE-
NAME/000000000024/MOC-FWB-IntermittentAuscultation-Den-
verHealth.pptx

o http://www.nnepgin.org/documentUpload/20._NNEPQIN_Fe-
tal_Monitoring_Practice_Guidelines_FINAL_12.12.12._POSTED_
ON_THE_WEBSITE.pdf

o Model Policies - Appendix T

o http://www.nnepgin.org/documentUpload/20._NNEPQIN_Fe-
tal_Monitoring_Practice_Guidelines_FINAL_12.12.12._POSTED_
ON_THE_WEBSITE.pdf

o Appendix Q

. http://mail.ny.acog.org/website/OxytocinForlnduction.pdf

o Appendix P

Tool Tool

Part 2 ~
Strategy 6
Part 2 ~
Strategy 6

Choosing Wisely® — Monitoring Your Baby’s Heart-
beat During Labor

ACNM — Share With Women — Fetal Heart Rate
Monitoring in Labor

o http://consumerhealthchoices.org/wp-content/uploads/2015/06/
ChoosingWiselyFetalMonitoringAAN-ER.pdf

A http://onlinelibrary.wiley.com/doi/10.1111/jmwh.12270/pdf
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INDUCTION OF LABOR - FOR PROVIDERS AND HOSPITALS

Tool Tool

Part3 ~ Induction of Labor Algorithm (adapted with permis-
Strategy 2 sion from Washington State Hospital Association)

Part 3~ Toolkit for the Elimination of Non-Medically Indicat-
Strategy 2 ed (Elective) Deliveries Before 39 Weeks

Part 3 ~ National Quality Forum — Playbook for the Elimi-
Strategy 2 nation of Early Elective Delivery

Part3 ~ Model Policy for Induction of Labor Scheduling
Strategy 2 Process — Tallahassee Memorial Hospital

Part3 ~ Tallahassee Memorial Hospital - Induction of Labor
Strategy 2 Consent Form

Part3~ Model Policy for Induction of Labor Scheduling
Strategy 2 Process and Scheduling Form - Hoag Hospital

Part 3~ ACOG Patient Safety Checklist #2 - Inpatient Induc-
Strategy 2 tion of Labor

Part3~ Northern New England Perinatal Quality Improve-
Strategy 2 ment Network — Guideline for Non-Medically
Indicated Delivery

Appendix R

https://www.cmgcc.org/resources-tool-kits/toolkits/early-elec-
tive-deliveries-toolkit

o https://www.qualityforum.org/Publications/2014/08/Early_Elec-
tive_Delivery_Playbook_-_Maternity_Action_Team.aspx

o https://www.cmqcc.org/resource/appendix-a4-scheduling-process
o https://www.cmgqcc.org/resource/appendix-a5-consent-form

o Model Policies - Appendix T

. http://www.acog.org/Resources-And-Publications/Pa-

tient-Safety-Checklists/Inpatient-Induction-of-Labor
o http://www.nnepgin.org/Guidelines.asp#tabs-1

INDUCTION OF LABOR ~ FOR PATIENTS

Tool Tool

Part3~ AWHONN Go the Full 40 Campaign (toolkit, grand
Strategy 2 rounds slide deck, and multiple patient downloads
and infographics)

Part3 ~ Childbirth Connection Quick Facts about Induction
Strategy 2 of Labor

Part 3~ AHRQ - Thinking about Having Your Labor In-
Strategy 2 duced? A Guide for Pregnant Women

. http://www.health4mom.org/nurses-resources

o http://www.childbirthconnection.org/pdfs/QuickFactsAboutin-
ductionofLabor.pdf

o http://www.effectivehealthcare.ahrq.gov/ehc/products/135/353/
induction%200f%20labor%20consumer%20guide.pdf

Tool Tool

Part3 ~ Pre-cesarean Checklist for Labor Dystocia or
Strategy 2 Failed Induction (adapted with permission from
Miller Children’s and Women'’s Hospital)

Part 3 ~ Labor Dystocia Checklist
Strategy 2
Part3 ~ Labor Duration Guidelines (adapted with per-
Strategy 2 Mission from Zuckerberg San Francisco General
Hospital)
Part 3 ~ Spontaneous Labor Algorithm (adapted with permis-
Strategy 2 sion from Washington State Hospital Association)

Part 3 ~ Algorithm for Management of the Second Stage
Strategy 2 Labor (adapted with permission from Kaiser Rose-
ville Medical Center)
Part 3 ~ Northern New England Perinatal Quality Improve-
Strategy 2 ment Network — Second Stage Management
Guideline

Appendix J

Appendix K

Appendix L

Appendix M

Appendix N

A http://www.nnepgin.org/Guidelines.asp#tabs-14
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Appendix D
Tools by Topic

Part 3 ~
Strategy 2
Part 3 ~
Strategy 2

Active Labor Partogram (adapted with permission
from Swedish Medical Center)

Washington State Hospital Association Safe
Deliveries Roadmap - Best Practice Bundles (Labor
Management Bundle includes criteria for delayed
admission, algorithm and checklist for spontane-
ous labor, and many more labor tools)
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Appendix O

http://www.wsha.org/quality-safety/projects/safe-deliveries/

LABOR SUPPORT AND SUPPORT INFRASTRUCTURE - FOR PROVIDERS AND HOSPITALS

Tool Tool

Part 2 ~
Strategy 3

Part 2 ~
Strategy 3

Part2 ~
Strategy 3

Part 2 ~
Strategy 3

Part 2 ~
Strategy 3

Part 2 ~
Strategy 3

Part 2 ~
Strategy 3

Part 2 ~
Strategy 3

Part2 ~
Strategy 3

Part2 ~
Strategy 3

Part 2 ~
Strategy 3

Part 2 ~
Strategy 3

AWHONN - High Touch Nursing Care During
Labor Series

ACNM Healthy Birth Initiative — Reducing Primary
Cesareans — Promoting Comfort in Labor Bundle

Lamaze International - Labor Support Workshop
for Nurses

40 Ways to Help a Laboring Woman (You Tube)

Labor Positions (You Tube)

Birth Positions for Natural Birth (You Tube)

Birth Positions Pushing with Epidural (You Tube)

Journal of Obstetric, Gynecologic, and Neonatal
Nursing - A Practical Approach to Labor Support

Indoy Productions - Positions For Labor Reference
Guide

Childbirth Connection - Hormonal Physiology of
Childbirth Fact Sheet Bundle

Freedom of Movement Policy

How to Become Mother-Friendly: Policies and
Procedures for Hospitals, Birth Centers and Home
Birth Services
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http://injoyvideos.com/high-touch-nursing-care-during-labor.html

http://birthtools.org/birthtools/files/BirthToolFiles/FILE-
NAME/000000000090/Bundle-Promoting-Comfort-v2.pdf

http://www.lamazeinternational.org/Evidence-BasedNursing

https://www.youtube.com/watch?v=SIIZkEyLBeU

https://www.youtube.com/watch?v=heswj-Hw5TU

https://www.youtube.com/watch?v=r2al2WtHJ_0

https://www.youtube.com/watch?v=tn8H5JV3lec

http://www.jognn.org/article/S0884-2175(15)33715-1/pdf (login

required)

http://injoyvideos.com/media/wysiwyg/pdfs/guidesandhandouts/
PositionsForLabor-FacilitatorsGuide.pdf

http://childbirthconnection.org/pdfs/CC.NPWF.FactSheet.HPoC.
Bundle.2015.pdf

Model Policies - Appendix T

http://www.springerpub.com/how-to-become-mother-friendly.html
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LABOR SUPPORT ~ FOR PATIENTS

Tool Tool

Part2 ~ Queensland Centre for Mothers and Babies - http://www.birthtools.org/birthtools/files/BirthToolFiles/FILE-
Strategy 3 Choosing Your Positions During Labour and Birth: NAME/000000000095/ChoosingPositions-LaborAndBirth.pdf
A Decision Aid for Women Having a Vaginal Birth
Part2 ~ InJoy Productions - Positions For Labor Reference o http://injoyvideos.com/media/wysiwyg/pdfs/guidesandhand-
Strategy 3 Guide outs/PositionsForLabor-FacilitatorsGuide.pdf
Part2 ~  Childbirth Connection and Penny Simkin — Comfort o http://www.childbirthconnection.org/pdfs/comfort-in-labor-sim-
Strategy 3 in Labor: How You Can Help Yourself to a Normal kin.pdf
Satisfying Childbirth
Part2 ~  Childbirth Connection — Resources for Labor a http://www.childbirthconnection.org/article.asp?ck=10179

Strategy 3 Support

Part2~  ACNM- Share With Women -Pushing Your Baby o http://onlinelibrary.wiley.com/doi/10.1111/j.1542-
Strategy 3 Out 2011.2011.00145.x/pdf

MALPOSITION ~ FOR PROVIDERS AND HOSPITALS

Strategy# |Name of Tool CMQCC |External [Location
Tool Tool

Part 3~ Second Stage Management of Malposition Appendix G
Strategy 4
Part 3 ~ Spinning Babies: Easier Birth with Fetal Posi- o http://spinningbabies.com

Strategy 4 tioning (educational website for the prevention
and treatment of malposition through maternal
positioning; also includes workshops and events)

LIABILITY ~ FOR PROVIDERS AND HOSPITALS

Tool Tool

Part 3~ Childbirth Connection - Maternity Care and Liability 5 http://transform.childbirthconnection.org/wp-content/up-
Strategy 7 Fact Sheets loads/2013/01/Liability-Fact-Sheets.pdf

NON-MEDICALLY INDICATED (ELECTIVE) CESAREAN ~ FOR PROVIDERS AND HOSPITALS

Tool Tool

Informed Consent for Elective Cesarean (adapted Appendix |
with permission from Hoag Hospital)

OXYTOCIN ~ FOR PROVIDERS AND HOSPITALS

Strategy# |Name of Tool CMQCC |External |Location
Tool Tool

Part3~  ACOG- Optimizing Protocols in Obstetrics: 5 http://mail.ny.acog.org/website/OxytocinForinduction.pdf
Strategy 2 Oxytocin for Induction of Labor (includes model
polices for safe use of oxytocin and the Hospital
Corporation of America’s pre-oxytocin and in-use
checklists)

Part3~ NNEPQIN Model Policy for Use of Oxytocin 5 http://www.nnepgin.org/documentUpload/22._Guideline_for_
Strategy 2 the_Use_of_Oxytocin_FINAL_2012.12.12.pdf
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PAIN ASSESSMENT AND MANAGEMENT ~ FOR PROVIDERS AND HOSPITALS

Strategy# |Name of Tool CMQCC |External [Location
Tool Tool

Part2 ~  University of Utah - Coping with Labor Algorithm o Appendix F
Strategy 3
Part 2 ~ Model Policy for Pain Assessment and Management o Model Policies — Appendix T

Strategy 3 — Marin General Hospital

PAIN MANAGEMENT ~ FOR PATIENTS

Strategy# |Name of Tool CMQCC |External [Location
Tool Tool

Part2 ~ Childbirth Connection — Options: Labor Pain . http://www.childbirthconnection.org/article.asp?ck=10185
Strategy 3

Part2 ~ ACNM - Share With Women — Pain During Labor o http://onlinelibrary.wiley.com/doi/10.1016/j.jmwh.2004.08.027/pdf
Strategy 3

PAYMENT REFORM ~ FOR PROVIDERS AND HOSPITALS

Strategy# [Name of Tool CMQCC |External |Location
Tool Tool

Part1~  Health Care Incentives Improvement Institute — A http://www.hci3.org/prometheus_implementation_toolkit
Strategy 5 Prometheus Payment Implementation Toolkit

Part1~  Health Care Incentives Improvement Institute - a http://www.rwjf.org/content/dam/farm/reports/issue_
Strategy 5 Prometheus Payment Fact Sheet briefs/2009/rwjf41603
Part1~  Center for Healthcare Quality and Payment Reform o http://www.chgpr.org/downloads/
Strategy 5 - Guide to Physician-focused Alternative Payment Physician-FocusedAlternativePaymentModels.pdf
Methods
Part1~  Center for Healthcare Quality and Payment Reform A http://www.nationalpartnership.org/research-library/mater-
Strategy 5 - A Better Way to Pay for Maternity Care Fact Sheet nal-health/nac/nac_resource_miller_2015.pdf
Part1~  Center for Healthcare Quality and Payment Reform A http://www.chgpr.org/downloads/MaternityCarePaymentRe-
Strategy 5 Slide Deck - How Payment Reform Can Lower form2012.pdf
Costs and Improve Quality (slide deck)
Part1~  Center for Healthcare Quality and Payment Reform N http://www.chgpr.org/
Strategy 5 - Win —Win —Win Approaches to Maternity Care downloads/HaroldMiller_MaternityCarePayment_03-25-15.pdf
(slide deck)

PERFORMANCE MEASURES ~ FOR PROVIDERS AND HOSPITALS

Strategy# |Name of Tool CMQCC |External [Location
Tool Tool

Part4  Performance Measures Used to Assess Cesarean Appendix H
Birth

PRENATAL CARE ~ FOR PROVIDERS AND HOSPITALS

Strategy# |Name of Tool CMQCC |External |[Location
Tool Tool

Part1~ The Centering Healthcare Institute - Centering o www.centeringhealthcare.org/what-we-do/centering-pregnancy
Strategy 1 Pregnancy® Model
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TEAMWORK AND COMMUNICATION ~ FOR PROVIDERS AND HOSPITALS

Strategy# |Name of Tool CMQCC |External |Location
Tool Tool

Part3~ AHRQ TeamSTEPPS® (strategies and tools to 0 http://www.ahrq.gov/professionals/education/curriculum-tools/
Strategy 1 enhance team performance and patient safety) teamstepps/index.html

Part3 ~ Institute for Health Care Improvement - How-to 0 http://www.ihi.org/resources/Pages/Tools/HowtoGuideDeploy-
Strategy 1  Guide Deploy Rapid Response Teams RapidResponseTeams.aspx

TRANSFER OF CARE FROM OUT-OF-HOSPITAL BIRTH ENVIRONMENT ~ FOR PROVIDERS AND HOSPITALS

Strategy# |Name of Tool CMQCC |External [Location
Tool Tool

Part 3~ Homebirthsummit.org - Best Practice Guidelines o http://www.homebirthsummit.org/wp-content/uploads/2014/03/
Strategy 6 -Transfer from Planned Home Birth to Hospital HomeBirthSummit_BestPracticeTransferGuidelines.pdf

SHARED DECISION MAKING ~ FOR PROVIDERS AND HOSPITALS

Strategy# |Name of Tool CMQCC |External [Location
Tool Tool

Part1 ~ AHRQ SHARE Approach for Shared Decision http://www.ahrq.gov/professionals/education/curricu-
Strategy 2 Making lum-tools/shareddecisionmaking/index.html

Part 1 ~ AHRQ SHARE Approach Quick Reference Poster . http://www.ahrq.gov/sites/default/files/wysiwyg/profession-
Strategy 2 als/education/curriculum-tools/shareddecisionmaking/tools/

shareposter/shareposter.pdf

Part 1 ~ Maternity Neighborhood White Paper -Activation, A http://maternityneighborhood.com/whitepapers/activation-en-
Strategy 2 Engagement, and Shared Decision Making gagement-shared-decision-making

Part 1 ~ CMAQCC Birth Preferences Guide (Birth Plan) . Appendix E
Strategy 2

SHARED DECISION MAKING ~ FOR PATIENTS

Strategy# |Name of Tool CMQCC |External |Location
Tool Tool

Part1~ CMAQCC Birth Preferences Guide (Birth Plan) Appendix E
Strategy 2

Part 1~  AHRQ Know Your Questions Infographic o http://www.ahrq.gov/sites/default/files/publications/files/op-
Strategy 2 tionsposter.pdf
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